
1.  Welcome and Introductions – 15m Mike Collins, Chair

2. Member Issues – 45m:  Members Discuss Their
Interests Regarding Lake Okeechobee

3. Committee Purpose, Goals, Objectives, and
Process for Consensus - 60m

4. Committee Organization – Technical Advisory
Sub-committee – 10p20d

• Public Comment – 15m

Lunch – 45m: 12:45-1:30 p.m.

5. Long and Short Term Strategies for Lake
Restoration – 20p15d

6.  “What is WSE?” – 20p/15d

7. Lake Okeechobee Operations – 15p15d

• Public Comment – 15m

8.  Committee Administration – 5p10d
• Schedule
• Travel Policy and Reimbursement
• Reporting, Public Information Resources

Adjourn – 4:00 p.m.
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